Glidden-Ralston Community School
Board of Education Meeting
Conference Room
Thursday, February 13, 2025 -5:00 pm
Agenda
1. Callto Order
The meeting of the Glidden-Ralston School Board was called to order at 4:30 pm by
President Schulze. The following board members were in attendance — Rohrbeck, Squibb,
Schulze, Thielen. Koehler was absent. Also present were Superintendent Ridder, Principal
Hjelle, and Board Secretary Lee.
2. Review/Change/Approve Agenda
Motion by Squibb. Second by Rohrbeck to approve the agenda as presented to the board.
Aye-4. Motion carried.
3. Recognition of Visitors and Open Forum
Tyson Cose - Starting a GR Shooting Club team outside of the school. Would like the
Glidden-Ralston School consider allowing participants letter.
Katie Squibb — Asked board/district to consider a townhall meeting once a quarter or
semester open to the community
4. Consent Agenda
A. Previous Meeting Minutes
B. Bills (General Fund, Activity Fund, SAVE Fund, Nutrition Fund)
C. Financial Statements
D. Fundraisers
e FCCLA (3 requests)
e Sophomore Class
e FFA
E. Open Enrollment Applications

Motion by Rohrbeck, Second by Squibb to approve the previous meeting minutes,
bills and financial statements, fundraisers, OE applications as presented to the
Board. 4 ayes. Motion carried.
5. Administrative Reports
e Principal Report
o working on 8 period schedule for next year for 7-12, school calendar,
o FFA week next week, FCCLA week this week.
o First grade interviews this evening
e Superintendent -
o Presented calendar for FY26. Board will vote in March.
o Interviews for principal for next week. Asked if there were two board
members who would like to participate — Thielen and Rohrbeck.
o Asked board to review Policy 204
o PPEL Vote - Asked board if they wanted to have public meeting regarding
PPEL vote. Planning on week of February 24™.
6. Action Items



A. Policy Approval - Policy 503.08-R(1) (3" Reading)
Motion by Rohrbeck, Second by Squibb. Carried with four ayes. Motin carried

B. Policy Updates - Review of 200 School Board Series
Squibb moved to approve. Second by Thielen. Carried with four ayes.

C. First Grade Teacher Resignation - Kandy Fay
Rohrbeck moved to approve. Second by Thielen. Carried with four ayes.

D. Volleyball Coach Resignation - Kristi Bundt
Squibb moved to approve. Second by Thielen. Carried with four ayes.

E. Cheer Coach Resignation - Michelle Cheney
Thielen moved to approve. Second by Rohrbeck. Carried with four ayes.

F. Science Teacher Recommendation - Allison Wenck
Squibb moved to approve. Second by Rohrbeck. Carried with four ayes.

G. English Teacher Recommendation — Emily Mohr
Rohrbeck moved to approve. Second by Thielen. Carried with four ayes.

H. Glidden-Ralston Shooting Club Recognition
Rohrbeck moved to approve Second by Squibb. Carried with four ayes.
Thielen moved to approve allowing the school to give letters to the shooting club.
Second by Squibb. Carried with four ayes.

I. Sharing Agreements FY26
Transportation Director and Maintenance — Carroll School District
Superintendent, School Business Official, Human Resources — Coon Rapids-Bayard
Rohrbeck moved to approve. Second by Squibb. Carried with four ayes.

7. Superintendent Contract Review
Squibb moved to approve. Second by Rohrbeck. Carried with four ayes.

Next meeting March 12,2025 at 4:30 pm
Rohrbeck motioned to adjourn. Second by Thielen. Carried with four ayes. Adjourned at 5:37 pm.



